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Our Mission

Longhorn Council University of Scouting is deeply committed to advancing educational
excellence and preparing participants to become well rounded, knowledgeable, leaders in all
aspects of Scouting.

Our Vision

To be the largest annual training event providing comprehensive top-quality education to
Scouters in and around the Longhorn Council to help deliver the Promise of Scouting. Longhorn
Council University of Scouting will be a diverse and inclusive institution creating knowledge and
innovations, while cultivating excellence in the next generation of Scouts and Scouters.
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Welcome to University of Scouting

What is the University of Scouting? The University of Scouting is a leader’s learning adventure! It is an action-packed, fun-
filled single day of supplemental training where you choose the classes you wish to take. Classes are led by experienced
volunteers and professionals who will help you enhance your ability to deliver a fun and exciting program to the Scouts.

The Latin phrase “ESTOTE PARATI” found on our shield means “Be Prepared.” University of Scouting is designed to help you
Be Prepared, further your knowledge, enhance your skills, and grow your network so you can better deliver the Promise of
Scouting.

It is time to gather, network, hone your skills, and recharge for another great year of Scouting. To all of those who attended prior
year’s University of Scouting, we say “Welcome Back.” To those who are attending for the first time, we welcome you and hope
you find your time well spent. We know your time is valuable; we appreciate your willingness to spend it here. We have a
dedicated staff that is ready to share experience, knowledge, and ideas to help you deliver a fun and exciting program.

Tarrant We are continuing our partnership with Tarrant County College — Trinity River Campus and we
N County anticipate many more years at this wonderful facility. Located at 300 Trinity Campus Circle, Fort Worth,
College Texas 76102. The campus is centrally located in historic downtown Fort Worth. You will discover the

campus to be beautifully designed and full of amenities.

We are providing a Virtual / Hybrid University of Scouting; it has a limited number of classes. This provides participants, that
live out of driving distance the opportunity to extend their knowledge.

Inside the Course Catalog you will find registration information, course fees, and information on the degree program. You will
also find the course offerings for each of the Colleges: Cub Scouting, Scouts BSA, Venturing/Sea Scouts/Explores/OA, Outdoor
Ethics and Conservation, General Studies, and Youth Development.

This is the Council’s largest single day training event for adult and youth in Longhorn Council. You will have the opportunity to
meet and share ideas with other like-minded individuals in the area. We encourage you to use your time between classes for
networking — meet up with old friends and make new friends. The University Midway is a great place for you to learn more about
Council programs, training event, Scouting ideas, community partners, and maybe win a prize.

Of course, this event would not happen without the exceptional dedication and support of many volunteers, instructors,
administrative staff, and Council Staff. Their efforts to make this a mountain top experience are appreciated.

Participant check-in and walk-up registration begins at 8:00AM. As you might imagine, lines can become quite
long. Please don’t wait until the last minute to register! There will be no registration for Virtual Classes after
November 13.

On behalf of the youth in Longhorn Council and your Council — a sincere THANK YOU for attending the
Longhorn Council 2022 University of Scouting.

Should you have any questions please feel free to contact me.

Richard Kincaid, Chancellor
UniversityofScouting@longhorn.org

2022 University of Scouting

Longhorn Council | Boy Scouts of America
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Registering for the University of Scouting

Class sizes are limited; please register early to ensure you may attend the courses you desire.

Although we do our best to accommodate all registrations, due to instructor availability, class limitations, and
circumstances beyond our control we may find it necessary to reschedule or cancel classes. If that happens you
will be able to switch classes.

Walk-in registration will be available the day of the event. Walk-ins will receive course assignments based on

availability of classroom space, instructors and time. Degree patches cannot be guaranteed for Walk-in
attendees.

Virtual participants only register for Virtual or Hybrid Classes

http://www.longhorncouncil.org/training-2/university-of-scouting/

>>> Online Registration closes Sunday, November 13, 2022 <<<

Registration Fee

Early Registration - (8/ 1 /2022-8/ 31 /2022) — Commemorative UofS Patch Included First 75
Adults / Youth: $20.00
Instructors are entitled to discount fee
Online Registration — (9/ 1 /2022 —11/6 / 2022)
Adults / Youth: $25.00
Instructors are entitled to discount fee
Late Registration — (11/7/ 2022 — 11/13/ 2022)
Adults / Youth: $30.00
Walk-in Registration — Face-to face only (Saturday, November 19, 2022)
Adults / Youth: $35.00

You will Need Your BSA ID to Register

Your BSA Member ID can be found in the following ways:

On your printed membership card

On any printed YPT certificate or PDF

In my.scouting.org by clicking on your profile icon in the top right corner. Your Member ID will be displayed
in the drop down that appears.

Additional Fees

GEN 101 CPR/AED $30 YTH401 Scout Apocalypse $4

GEN 208 Cooking Class $8 YTH399 Native American Culture $5

GEN 209 Serving Differently Abled Scouts $5

Registration includes attendance to courses. Degree patch and certificate, course handouts, liability insurance,

technology licenses, mailing, building fee and program costs Face-to-face; courses that require extra cost will be
stated on Course information and collected at registration.
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Breakfast/Lunch

College Starbucks next to Cafeteria will be open from 7:30 AM until 2:00 PM

Lunch is NOT included in registration, TCC cafeteria is to open from 10:00 AM until 2:00 PM.
Individuals or groups may order prior to event and have things ready for pick up, phone number and
information will be sent closer to event.

Basic Schedule

Tuesday, November 15, 2022 — 6:00 PM until 9PM - Virtual
University of Scouting will host Virtual Position Specific Classes from 6 PM to 9 PM.

Wednesday, November 16, 2022 — 6:00 PM until 9PM - Virtual
University of Scouting will host Virtual Position Specific Classes from 6 PM to 9 PM.

Thursday, November 17, 2022 — 6:00 PM until 9PM - Virtual
University of Scouting will host Virtual Position Specific Classes from 6 PM to 9 PM.

Saturday, November 19, 2022- 8:00AM-4:45PM- In-Person at TCC Trinity River Campus

Class check-in and walk-in registration will begin at 7:45 AM. Opening Ceremony 8:45 AM Classes begin at
9:00 AM; most classes are 50 minutes with 10-minute breaks between classes. The Closing ceremony we will
hear from our Key Note Speaker and watch our Doctoral Candidates receive their degree.

“Face to Face”

8:00AM-9:00AM: Check In, Walk-in Registration

8:45AM — 8:55AM: Opening Ceremony

8:00AM-2:00PM: Midway

9:00AM-12:00PM: Classes

11:30PM-1:30PM: Lunch (for purchase in Cafeteria, or bring your own) Midway will be open
1:30 Degree Applications Due (see page 8 for online application link)
1:00PM-4:00PM: Classes

4:00PM-4:45PM: Closing Ceremony

“Face-to face” Patches and Degrees may be picked up after the Closing Ceremony. Walk-ins may have to
be mailed.

When registering online you will select the classes you wish to attend. You will have an option for six different
course blocks on Saturday



Location and Campus Map

Longhorn Council University of Scouting is honored to have Tarrant County College District as our education partner.
Trinity River Campus is located at 300 Trinity Campus Circle, Fort Worth, Texas 76102. Free parking is available in the

Parking Garage. Follow the signs when you arrive.
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Attire

The University of Scouting encourages all participants to wear the complete and proper uniform of the Boy Scouts
of America. Due to physical activity and/or possible messiness, some classes may suggest you remove your scout
shirt and wear your activity shirt. All clothing should be scout appropriate.

Check-in

All participants and staff must check in with the Vice Chancellor-Administrations at the Registration Desk. You
may not attend a class without registering. The Registration Desk will have staff on hand throughout the day to
assist you with any questions or schedule changes.

University Midway

Longhorn Council recognizes there are a number of companies in North Texas who work hand-in-hand with the
Boy Scouts of America. We have invited a number of these companies to attend and will provide an opportunity
for you to visit, learn about their mission, and have an opportunity to learn about special product promotions.
Community-based and service organizations will be on hand so you may learn how you or your scouts may partner
with them to serve the needs of the communities.

Our Midway does feature prizes and drawings. Make sure you learn the rules and participate.

Guests and Children?

Guests are not allowed. All who attend the University of Scouting must register. There are no accommodations
for babysitting, daycare or other means of looking after children. As a courtesy to other attendees and to prevent
any disruptions, children are not permitted to attend the event even if accompanied by a parent or guardian. The
only exception to this rule are those youth (14 years or older) who have registered as participants.

Virtual Classes

Virtual Classes will be held on ZOOM platform, you will need a computer, tablet, Chromebook with an
internet connection or a mobile phone. Please, do not let the lack of technology stop you from attending,
reach out to our IT program for local options. Last day for registering for Virtual Classes is November

13,
Hybrid Classes (HYBRID CLASS- Virtual and In-Person)

Hybrid classes Saturday will be at Trinity River campus but Virtual participants will also be joining us.

Virtual Classes will be held on ZOOM platform, you will need a computer, tablet, Chromebook with an
internet connection or a mobile phone.

Virtual Classes with Certification

Participants must attend the class in person and participate. Recording the class and viewing later or
having a blank screen will not work.



Degree Program

Longhorn Council is offering a degree

program from University of Scouting

to earn your Associate, Bachelor, Master

and Doctorate degrees. In order to earn

your patch you must complete the requirements
set forth in the current Degree Program.

To Apply for a degree, go to:

YOUTH LHC University of Scouting REQUIREMENTS .
1. First time Youth - 14 years of age or older https://forms.gle/qu4Fmee8WmMeM4vf6
2. Complete Four (4) credits Or use the QR Code

3. Visit six (6) Midway Booths
SCAN ME
ASSOCIATE DEGREE REQUIREMENTS:

1. Adult Scouter or Youth attending second year

2. Complete five (5) credits

3. Visit nine (9) Midway Booths

BACHELOR DEGREE REQUIREMENTS:

Received an Associates’ Degree from LHC University of Scouting
Be a registered Scouter with current Youth Protection Training
Earn the BSA “TRAINED” patch for your current position

Visit nine (9) Midway Booths

Complete an additional five (5) University of Scouting credits for a total of ten (10) credits as a participant or instructor

agrwnE

MASTER DEGREE REQUIREMENTS:

1. Receive a Bachelor’s Degree from LHC University of Scouting

2. Visit nine (9) Midway Booths

3. Bring one (1) new person to LHC University pf Scouting to earn their Associate Degree

4. Complete six (6) additional credits as a participant or instructor for a total of sixteen (16) credits

5. Complete three position-related supplemental training courses. Examples include:

Cubs: BALOO, Shooting Sports, Hazardous Weather, Outdoor Leader Skills for Webelos Leaders (OWL), District
Committee Training Workshop, Safe Swim Defense, Certified CPR/First Aid course, Trainer’s EDGE, and any
American Red Cross health and safety course.

Scouts / Venturing / Sea Scouts /Explorers: Merit Badge Counselor Orientation, Intro to Outdoor Leadership Skills
(IOLS), Intro to On-the-Water Leader Skills IOWLS), District Committee Workshop, Trainer’s EDGE, BSA
Lifeguard, Safe Swim Defense, Safety Afloat, Trek Safely, Climb on Safely, Tread Lightly! Tread Trainer, certified
CPR/First Aid course, and any American Red Cross health and safety course.

Youth: ILST, ICST, ILSS, Trainer’s EDGE, BSA Lifeguard, Safe Swim Defense, Safety Afloat, Trek Safely, Climb on
Safely, certified CPR/First Aid course, and any American Red Cross health and safety course.

6. Show you have completed one (1) of the following:

Wood Badge Training Conservation Weekend

NYLT Training Leave No Trace Master Educator
Powder Horn Aquatic School

Seabadge

DOCTORATE DEGREE REQUIREMENTS:
1. Receive a Master’s Degree from the LHC University of Scouting.
2. Complete four (4) additional course credits as a participant or Instructor for a total of twenty (20) credits.
3. Serve as an instructor, faculty or support staff in the current year’s LHC University of Scouting.
4. Bring ONE participant to University of Scouting that is working on their Youth or Associate Degree.
5. Show you have completed one (1) of the following:

Wood Badge Staff Staff Jamboree

Powder Horn Staff Conservation Weekend

NYLT Staff Leave No Trace Master Educator
Leave No Trace Master Educator Staff Aquatic School

Tread Lightly! Master Trainer
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Class Codes

Each College is identified by these three letters:
Cub Scouts CuB
Scouts BSA BSA
Venturing/Sea Scouts/Order of the Arrow/ Explorers VOA

Outdoor Ethics & Conservation OEC
General Studies GEN
Youth Development YTH

Virtual / Hybrid classes are marked (Saturday we will have a Classroom for these classes)

Developing Your Schedule

You may use the table below to denote which classes you wish to attend. This will assist you as you register
online. Be sure to review classes in ALL COLLEGES!

Position Specific Classes (all Virtual)

Tuesday, November 15 Wednesday, November 16 ~ [Thursday, November 17
Saturday Saturday, November 19
Check In/ Questions /| g 501 | g:55 AM 1st Choice 2nd Choice
Opening Ceremony
Period 1 9:00 AM 9:50 AM
Period 2 10:00 AM | 10:50 AM
Period 3 11:00 AM | 11:50 AM
Period 4 12:00 PM | 12:50 PM LUNCH
Period 5 1:00 PM 1:50 PM
Period 6 2:00 PM 2:50 PM
Period 7 3:00 PM 3:50 PM
LIVE STREAM on FACEBOOK
Closing Ceremony [4:00 PM 4:45 PM

Classes are 50 min with 10 min passing but some classes are longer and will be marked.

Class Offerings and Time Grids

Each class is hosted by a University of Scouting College. However, you do not have to be involved in that
program to attend the course.

REGARDLESS OF YOUR UNIT ROLE OR REGISTRATION,
YOU MAY TAKE ANY COURSE AT UNIVERSITY OF SCOUTING.




Scouts BSA

Venture

Outdoor Ethics &
Conservation

Saturday g

Outdoor Ethics &

Conservation

Venture

Sea Scouts
OA

Exploring

General Studies

ScoutAbility

o
3
>

Tuesday

Troop Committee
Challenge BSA 401
6:30-10:00
Crew Committee
Challenge VOA764
6:30 - 9:30

COURSE SCHEDULE

Wednesday

Venture Advisor VOA105

6:30-9:30

Outdoor Ethics
Orientation OEC101
6:30PM-8:30PM

NEW Scouts BSA - Outdoor Ethics
Requirement Changes - OEC106
7:00 - 8::00 PM

Thursday

Scoutmaster Specific
BSA 501
6:30-10:00

Possible if need Outdoor
Ethics Orientation OEC101
6:30PM-8:30PM

Period 1 9:00 - 9:50

Women in the Woods
OEC203

Period 2 10:00 - 10:50

L N T Camp Kitchen
OEC205

Period 3 11:00 - 11:50

Troop, Crew, Ship Games
OEC103

%

=

Period 5 1:00 - 1:50

OUTDOOR ETHICS & STEM
OEC104

Period 6 2:00 - 2:50

Hybrid / Virtual Class
ODE401

Sailing Basics and
Resources
VOA705

Sea Scouts for Scoutmasters

VOA104

Sea Scouts Sea Badge

VOA 703

Venturing District / Council

VOA103

Scouts / Venturing
Partnership
VOA101

OA 101

VOA205

Importance of Brotherhood

VOA206

OA History Lodge /Chapters

VOA201

Exploring Program

VOA800 NEW

CPR/ AED
GEN 101

Starting Exploring Post /
Club program
VOA801 NEW

OA Elangomat Training

VOA203

Unit Buddy System:
GEN309 NEW

Activities & Adventures in
OA

VOA204

HYBRID
GEN308

2
2
Period 7 3:00-3:50 B &

Cub Scout Games
OEC102

Cultural Appro VS
Appreciation

VOA208 NEW

HYBRID
GEN605

Scoutbook 101
GEN607

MyScouting.org Growing your

GEN304

How to Encourage Adult

GEN708

History Longhorn Council

GEN701

Unit Finances

GEN107

NOVA Eperiments
GEN302

Hungry for Scouting
Gen106

Outdoor Kitchen
GEN604

Team Building
GEN609

LHC Property Updates
GEN404 NEW

Nova Introductiion to NOVA
GEN201

Unit Advancement Chair
GEN705

A Scout is Reverent

GEN402

HYBRID
GEN 303

HYBRID
GEN405

H20h! Now You Know
GEN606

Ultralight Backpacking
GEN401

Get Hitched!: Unit Trailers
GEN108

Scouting for Everyone
GEN104

How to COPE: COPE 101
GEN608 New

Social Media/Communication
GEN301 NEW

Mentally Awake
GEN408 NEW

Cast Iron 101
GENS501

Let's get this Fire Going
GEN403

Backwoods Chef
GENS504 New

HYBRID
GEN103

Understanding
Differently Adled

GEN204 NEW

Serving the Differently Abled Scout

GEN209 New

BSA207

Creating Welcoming Enviorment
GEN706

Encourage Youth to Lead
GEN409 NEW

Citizenship in Society M B
GEN306 NEW

Alternative Camp Cooking

GEN208

ouwer®

§




College of Cub Scouting

CuB401

CuB405

CuB703

CuB102

CuB103

N\\1/%7
b

Den Leader Specific Training: (TUESDAY VIRTUAL 6:30-9:00 /SATURDAY in-Peron CLASS)
The Den Leader Position-Specific Training course provides Cub Scout den leaders with the basic
information they need to conduct successful den meetings. The course is intended to be conducted
in a small group setting of about six to eight participants, similar to a den meeting. (Training Code:
C42) — Tuesday (November 15") VIRTUAL, Module 1 and 3 combined and Saturday (November
19%) In-Person, Module 2 (2 PERIODS). ALL THREE MODULES must be attended to receive
certification.

Cub Master Position Specific Training: (TUESDAY 6:30-9:00/THURSDAY 6:30-8:00 VIRTUAL
CLASS) Cubmaster Position Specific Training gives new and experienced Cubmasters the
knowledge and skills they need to make their programs successful. As you learn the parts of a
successful pack meeting you will also discover the resources available to help you deliver a quality
Cub Scout program to your child and their best friends. (Training Code: C40) Tuesday (November
15") VIRTUAL, Module 1 and 3 combined and Thursday (November 17*) VIRTUAL, Module 2.
All THREE MODULES must be attended to receive certification.

Cub Scout Committee: (TUESDAY 6:30-9:00/WEDNESDAY 6:30-8:00 VIRTUAL CLASS) The
purpose of the Pack Committee Challenge is to familiarize pack committee members with the
various responsibilities of the individual members of the committee as well as the committee as a
whole. The goal is to help each pack committee work as a team to improve the Scouting experience
for adult and youth members. (Training Code: C60) Tuesday (November 15*) VIRTUAL, Module
1 and 3 combined and Wednesday (November 16*) VIRTUAL, Module 2. All THREE
MODULES must be attended to receive certification.

Planning the Pack Calendar: Having difficulty keeping your Pack organized and getting families
to attend Pack activities? This class is for you! One of the most important keys to a successful
Pack is PLANNING and having an organized Pack Calendar.

Cubmaster PIZZAZ!: Pack Meetings should to be FUN! As a Cubmaster, you are the Master of

Ceremonies. Come learn how other CM’s are creating Pack Meetings and how to make it
entertaining...for the Scouts AND the families.



CUB105

CUB106

CuB107

CcuB201

CuB202

CuB207

CUB305

CuB307

CuB701

Cub Scout Outdoor Program: Take great Outdoor Program ideas back to your Pack! Info on
everything from day trips, hikes, games, Pack family camping, Webelos Den camping, Outdoor
Ethics, and even Do’s & Dont's. Remember, we can’t have Scouting without “outing”!

Cub Scout Awards Beyond Rank: There are many awards that a Cub Scout can earn BEYOND
his/her rank. Come find out all the what’s, where’s, why’s, and how’s for many awards that you
may or may not have heard of.

Webelos/AOL to Scout Transition: Take the mystery out of “crossing over” WITH your Cub Scout
into a Troop. Learn how the youth magically transform into a youth-led unit and how (and why)
adults take a “step back”.

Pinewood Derby Car Basics & Designs: The Pinewood Derby is one of most highly anticipated
events of your Cub Scout year, so we want to make it fun for all of our Cub Scouts! Learn tips/tricks
to build and design an awesome Pinewood Derby car.

Teaching Cub Scout Knife Safety/Whittling Chip (2 PERIODS): Take the fear out of teaching your
Bears and Webelos Scouts how to SAFELY use & care for a pocket knife. This 2-hour class will
equip leaders with all the tools needed to help their Scouts earn the Whittling Chip and complete
the Bear Claws requirement.

Pack Succession: There are two types of vacancies in adult leader positions in Scouting: expected
and unexpected. Succession planning is a process of identifying and assessing and recruiting adult
leaders and parents — ready to step in or step up.

The BLUE AND GOLD: The Awesome Experience!: Creating a Realistic Budget - Timelines and

Preparation - Volunteer Role(s) - The All-Important Guest List - Vendor Relationship -
Program/Advancement Memorable Themes! Nothing motivates and excites a Cub Scout like a
really cool Blue and Gold! Come learn how to plan, create, and execute an excellent, creative, and
fun ceremony and put the “AWESOME” in your BLUE AND GOLD experience!

Recruiting- What Works (Guided Discussion): What's worked for a pack which went from 30 kids

to 100 in 4 years? Facilitated discussion on what's worked, what's been tried, and what's worked
with others...

Importance of a Den Chief: Den Chiefs play an important role in the Cub Scout program. Learn
how to recruit and retain quality Scouts BSA members for this position.




CUB 702  Engaging Parents, Parent Orientation 101: Walk through the first steps on the families' new journey
into scouting. Tips and Tricks on how to engage parents from day one.

CuB301 Cub Scout BB Gun Range Officer Training (3 PERIODS): The purpose of the class is to train Cub
Scout BB Gun instructors for Cub Scout Day Camps and Cub Scout weekend programs. Trainees
agree to serve as range officers at least one week at a day camp or 3 days at district and council
events such as a Cub Shootout, Webeloree, Cub Family Adventure, Rocket Academy, or Fall
Festival/Haunted Hayride. For every week an Instructor runs a range at day camp or every 3 days
an Instructor runs a range at district and council events they will get one Range Officer Certificate
from the camping registrar. (Training Code: CS32)

CuUB302 Cub Scout Archery Range Officer Training (3 PERIODS: Course to Certify the Ranger Master
Authorized to conduct a shooting range according to BSA/LHC rules. Trainees agree to serve as
range officers at least one week at a day camp or 3 days at district and council events such as a
Cub Shootout, Webeloree, Cub Family Adventure, Rocket Academy, or Fall Festival/Haunted
Hayride. For every week an Instructor runs a range at day camp or every 3 days an Instructor runs
a range at district and council events they will get one Range Officer Certificate from the camping
registrar. (Training Code: CS31)

CuUB306 Philmont Scout Ranch for Cubs & Families: Philmont is not just for treks! The entire family can
enjoy the Philmont Scout Ranch and the beautiful Sangre de Christo mountain range. Come learn
what is available for ALL ages (from two months to 92 years+) at Philmont!

OEC102 Cub Scout Outdoor Ethics Games & Activities: Cub Scouts are all about having fun! Learn how
to teach Cub Scouts Leave No Trace and the Outdoor Code through games and Activities.
(Recommended for Den Chiefs, Cub Leaders and Day Camp Staffers.




College of Scouts BSA

BSA202

BSA401

OEC106

BSA701

BSA702

Merit Badge Counselor Orientation: (2 periods): Your service as a Merit Badge Counselor is
integral to the goals of the BSA advancement and other methods of Scouting. This session will
present an overview of the procedure and methods for applying for Council Approval, methods
and requirements for counseling, and conferring merit badges. (Training Code: D76)

Troop Committee Challenge: (TUESDAY 6:30 PM —10:00 PM VIRTUAL CLASS) This position-
specific course will provide the committee members of a Scouts BSA troop the basic information
they will need to support a troop and ensure a successful Scout-led troop program. Troop
Committee Challenge has been developed to help troop committee members better understand
their roles and responsibilities and help them deliver the promise of Scouting. Troop committee
members who complete this course and Youth Protection Training will be considered trained for
this role. (Training Code: WS10)

NEW Scouts BSA (Outdoor Ethics Requirement Changes) (WEDNESDAY 7:00-8:00 VIRTUAL
CLASS) Learn about the new Scouts BSA requirements changes for Outdoor Ethics and what you
need to know to accomplish them. These new requirements go well beyond memaorizing Outdoor
Ethics Principles. The course digs deeper into what impacts we create when we go on Scout
Outings and what we can do to follow the Outdoor Code and Principles of Leave No Trace to
reduce those impacts. (Recommended for Youth and Adults)

Youth Protection: Introduction to Mental Health: In this course, you will learn the importance of
knowing the factors and warning signs of a variety of mental health challenges common among
youth aged 12-18 such as anxiety, depression (including suicide risk), disruptive behavior
disorders, and substance abuse and the best ways to provide initial "first-aid" help and support to
youth who are showing signs and symptoms of a mental iliness or emotional crisis. Information
about the full 6.5-hour Youth Mental Health First Aid certification training will be made available.

Mechanics of Advancement (2 periods): An interactive overview of the Scouts BSA Advancement
program and the role of the Advancement Coordinator. Also, other topics will include Scouting
ranks, the four steps in advancement, the purpose of a board of review and who should be on a




BSA703

BSA101

board of review. A don’t miss class for not only new and current Advancement Coordinators, but
also great for all Scouts BSA Committee Members. Time for “Q& A” session is included.

Troop Medical Emergency: We pray it never happens, but you have to be prepared for when it
does. Here's how to be prepared for various youth and adult medical emergencies such as severe
bleeding, animal bite, breathing difficulties, unconsciousness, heart attack, stroke, and seizures
whether these may occur during troop meetings or while camping or hiking in remote areas. The
BSA Emergency Action Plan, a troop Emergency Operations Plan, and the Emergency
Preparedness Award will also be discussed.

The Trainer’s EDGE (5periods): The Trainer’s EDGE replaces the Trainer Development Conference

(BSA 500) as the required train-the-trainer course for Wood Badge and NYLT staffs. The purpose
of the Trainer’s EDGE course is to provide and help develop the platform skills of a trainer. It is
meant to supplement the practice offered through Wood Badge and NYLT staff development, with
a focus on the participant, while raising the level of skill a trainer brings to the staff experience.
Only practice can polish these skills, but this course is intended to “train the trainer” on behaviors
and Page |14resources while offering hands-on experience in methods and media. The Trainer’s
EDGE is the second part of the T3 (Train the Trainer) continuum. As trainers develop their training
skills, The Trainer’s EDGE provides an additional opportunity for trainers to enhance their
abilities. Any Scouter who delivers training to youth or adults is welcome to attend, including
Wood Badge and NYLT Instructors, District and Council Trainers, Commissioners, Pack Trainers,
Merit Badge Counselors. The Trainer’s EDGE is also a great tool for Cubmasters, Den Leaders,
Scoutmasters, Crew Advisors, Youth Leaders, Roundtable Staffers, and anyone who presents
almost any subject matter to others. You don’t even have to be currently involved, just
INTERESTED! (Training Code: H96)

Eagle Scout Track Courses:

BSA207

BSA301

BSA302

Merit Badge and Eagle Accommodations for Scouts with Special Needs: This course examines
BSA policies and procedures for providing accommodations to Scouts with special needs to
participate, advance, and complete merit badges and advancement requirements, especially for
Eagle Rank. Opportunities for Q & A are provided.

Life to Eagle: Help your Life Scouts with their project selection, their Eagle application and
preparation for their Board of Review. Also, learn the do’s and don’ts of Scoutmaster Conferences
and Boards of Review.

Eagle Coach VS. Eagle Mentor (2 periods): This course is for anyone who is interested in becoming
an Eagle Scout Coach or Eagle Scout Mentor within the Longhorn Council. When a Scout has
earned Life Rank and begins the process of selecting an appropriate Eagle Project; that Scout must
also select both an Eagle Coach and an Eagle Mentor—it must be two different people. The Scout




cannot select the same person to serve both roles. Once the Scout has selected you, what are your
responsibilities to the Scout as their Coach or Mentor? Come to this course to find out! With this
training, you can complete an application for Eagle Mentor / Eagle Coach.

BSA305 Handling Challenging Eagle Issues: Do you have a crisis brewing with a Life Scout who needs to
complete Eagle requirements before the 18 th birthday? This session will present real life
situations, what to do, and how they could have been avoided. Find out how to use the Guide to
Advancement policies so that your Life Scouts stay on track for their Eagle Rank.

Scoutmaster Track Courses:

BSA501 Scoutmaster /ASM Position Specific: (THURSDAY 6:30 PM — 10:00 PM VIRTUAL CLASS): If
you are (or aspire to become) a Scoutmaster or Assistant Scoutmaster (ASM)), this training is for
you! Come and receive outstanding training that provides Scoutmasters and ASM’s with the
information and tools needed to successfully lead a Scout BSA troop. This course is informative,
interactive, and fun. Become the best Scoutmaster or ASM you can be! Scoutmasters and ASM’s
who complete this course, Hazardous Weather training must be completed prior to this course.
Introduction to Outdoor Leader Skills, and Youth Protection Training are considered “trained” for
those positions. (Training Code: S24 )

BSA405 Importance of PLC and Annual Planning: HYBRID This class will provide detailed information on
annual planning. Learn about its Importance, the “nuts and bolts” for an effective annual planning
process, and opportunity for practical application. The importance of holding a successful PLC (or
crew officer meeting) and using JTE to plan your program (Class for Adults and Youth}

BSA506  Scoutmaster Conference: HYBRID This class reviews the requirements and purpose of Scoutmaster’s
conferences and explores ways to make the conferences valuable to both the Scout and the
Scoutmaster. Ideas for and approaches to Scoutmaster’s conferences for Scouts all the way through
Eagle will be presented along with opportunity for practical application.

BSA507  Scoutmaster Minute: HYBRID This class will provide detailed information and examples for how
Scoutmasters can make the most of “the one minute” and give their scouts something to think
about. Learn how to develop or find inspiration to give one. We will discuss lessons learned and
personal experiences. You should feel comfortable developing and giving a Scoutmaster’s minute
when this class is done.




VOAL104 Intro into Sea Scouting for Scoutmasters: At one time or another you have probably heard the age
old adage, it is easier to turn a scouter into a sailor than turn a sailor into a scouter. Commodore
TW Cook has written the Sea Scouts for Scoutmasters guide make that transition even easier. If
you are an experienced Boy Scout leader but new to Sea Scouts, this course explains Sea Scouts
in terms familiar to you, and will help you get off to a great start in Sea Scouting.

OEC103 Troops, Crews and Ships Games for Outdoor Ethics Activities: [formerly ODE702] Learn fun ways
to teach Scouts, Venturers and Sea Scouts about Leave No trace, Tread Lightly! And the Outdoor
Code. (Recommended for Youth, Outdoor Ethics Guides, and Adults)




College of Venturing / Sea Scouts / Exploring /
Order of the Arrow

U248  SUSTAINABLE

DEVELOPMENT
GZ:ALS

VOA105  Venturing Advisor Specific Training: (WEDNESDAY 6:30- 9:30 VIRTUAL CLASS) This training
is designed to introduce adult Venturing crew leaders to the basic information needed to operate a
crew. The training is divided into five sessions: (1) Here’s Venturing, (2) Understanding and
Protecting Youth, (3) Leadership and Organization, (4) Awards and Recognitions, and (5)
Resources and Program Planning. Hazardous Weather training must be completed prior to this
course. (Training Code: P21) (Age minimum 21)

VOAT704 Crew Committee Challenge (TUESDAY 6:30- -9:30 VIRTUAL CLASS): This course introduces
you to everything you need to know about running the “business side” of your crew (Training
Code: WS12)

VOA101 Scouts BSA and Venturing a Powerful Partnership: Venturing for many is a natural progression the
youth Scouting experience. For others with no prior Scouting, Venturing is an all-new experience.




VOA103

Sea Scouts

VOA104

VOAT703

VOAT705

Venturing Crews and Scout Troops can both provide the other with useful resources, increased
numbers of participants for fun events, mentoring between programs, and more. Join us for a
session of Best Practices on how Troops and Crews can strengthen and complement each other,
united in Scouting!

Venturing in the District and Council: Learn about District Venturing Officers Associations, what
they are, who they are for, how to start one and how they can strengthen Venturing in your District
and even in your home unit. Explanation and review of Venture Awards. This class will be question
and answer/ discussion based

Intro into Sea Scouting for Scoutmasters: At one time or another you have probably heard the age
old adage, it is easier to turn a scouter into a sailor than turn a sailor into a scouter. Commodore
TW Cook has written the Sea Scouts for Scoutmasters guide make that transition even easier. If
you are an experienced Boy Scout leader but new to Sea Scouts, this course explains Sea Scouts
in terms familiar to you, and will help you get off to a great start in Sea Scouting.

Sea Scout, Sea Badge 101: Do you know what Sea Scouts are? Do you know what Sea Scouts do?

Do you know how Sea Scouts can enhance your unit’s program? Hen attend this short seminar to
introduce yourself to Sea Scouting. (Open to youth and Adults)

Sailing Basics and Resources: Learn Basics of Sailing: Learn the basics of sailing. Learn where
you can learn to sail and where you can take your crew/team/ship sailing. NOT just for Sea Scouts!

Order of the Arrow

VOA201

VOA203

VOA204

LHC: History of Our Lodge and its Chapters: Presently, the Order of the Arrow consists of nearly
300 lodges, which form approximately 48 sections in four regions. Learn more about what makes
Netopalis Sipo Schipinachk and the 12 chapters that make up Longhorn Council.

Order of the Arrow Elangomat Training: These roles are helpers and guides that help new members

through the Ordeal in the Order of the Arrow and help them seal their membership by completing
their Brotherhood Hike. Elangomats and Nimats are both Adults and Youth.

Activities and Adventures in the Order of the Arrow: Lodge fellowship, High-Adventure programs,
NOAC and so much more. Come learn about the amazing fellowship and adventure opportunities
in Order of the Arrow. VOA205 Order of the Arrow:101 “Let it be remembered that the Order of
the Arrow was created to help the unit — to help it present its membership a better ideal of the inner




qualities of the good Scout camper. Qualities of character, like cheerfulness and service, are hard
for a boy or a man to understand in the abstract. They come easier when seen in human life. Let
us realize the significance of the Order in the unit — for the unit is our best hope in Scouting.”
Overview of Order of the Arrow, eligibility requirements, how unit elections work, and keeping
your youth engaged after Ordeal. (Open to youth and Adults)

VOAZ205 Order of the Arrow:101 “Let it be remembered that the Order of the Arrow was created to help the
unit — to help it present its membership a better ideal of the inner qualities of the good Scout
camper. Qualities of character, like cheerfulness and service, are hard for a boy or a man to
understand in the abstract. They come easier when seen in human life. Let us realize the
significance of the Order in the unit — for the unit is our best hope in Scouting.” Overview of Order
of the Arrow, eligibility requirements, how unit elections work, and keeping your youth engaged
after Ordeal (Open to youth and Adults)

VOA206 Importance of Brotherhood: Moving from Ordeal to Brotherhood. The Brotherhood is an opportunity
for members to reaffirm their belief in the high purposes of the Order. Learn about challenges and
eligibility requirements. (Open to youth and Adults)

VOA208 (NEW) Cultural Appropriation VS Cultural Appreciation: This class discusses the use of Native
American Outfits in OA ceremonies, Bridging Ceremonies, Campfires and Scouting National
policy. Scouting National policy will be explained and why we have come to this point.

Exploring

VOAB800 (NEW) Discovering the Exploring Program: Explore the 12 different Career Interest Clusters of
Exploring, plus how Exploring is structured like other BSA programs, and what is different.

VOAB801 (NEW) Starting an Exploring Post or Club Program: What are the steps to start a new Exploring
Post or Club, and how to start the process.

Sustainable Developmental Goals

VOA702  Earth Tribe: Environmental Challenge (HYBRID CLASS- Virtual and In-Person): World Scouting
has an educational initiative that unites young people in a global youth movement for
environmental action. The initiative focuses on developing the key competencies needed to enable




VOA102

VOAG99

VOAT700

VOAT704

OEC103

young people to become environmental leaders. The Earth Tribe will be offered as a complementary
component of Scouting’s Youth Program, replacing the longstanding World Scout Environment
Program, and is part of a wider collective mobilization through Scouts for SDGs to engage young
people in making the world’s largest youth contribution towards the Sustainable Development
Goals (SDGs). As members of the Earth Tribe, young people can develop the skills and leadership
to better understand their personal impact on the environment and act in their communities to
tackle climate change, promote sustainable consumption, and connect with nature.

SDG- Sustainable Developmental Goals (HYBRID CLASS- Virtual and In-Person): Over the years

Scouting has made any extraordinary contribution to improve the sustainability of our planet,
promote peace, and tackle inequality. Already Scouts have contributed more than two billion hours
towards sustainable development through World Scouting's flagship initiatives. Now, as a UN
global Movement, we are taking that commitment one step further with Scouts for SDGs - an
unprecedented mobilization is engaging 54 million Scouts to make the world’s largest coordinated
youth contribution to the Sustainable Development Goals by 2030. Along the way we plan to
deliver a total of 4 billion hours of community service towards the SDGs. Scouts for SDGs is more
than just a campaign or promise, it’s a systematic effort to leverage Scouting's Youth Program and
initiatives under the Better World Framework, including Messengers of Peace, to raise awareness
and take action for the SDGs.

(NEW) World Scout Jamboree 2023 (HYBRID CLASS- Virtual and In-Person): The World Scout
Jamboree is above all an educational event that brings together the world's young people to
promote peace and mutual understanding and to develop leadership and life skills. In August
2023 the WSJ will be hosted by South Korea. This course will give you a glimpse on what you
could experience as a participant and what South Korea is working on to put together the best
“World Scout Jamboree” ever.

(NEW) Messenger of Pace Program (HYBRID CLASS- Virtual and In-Person):Messengers of
Peace isa World Scout Committee initiative designed to promote and recognize service
projects that contribute to world peace. What is the program's goal? The goal of Messengers of
Peace is to inspire millions of young men and women throughout the world to work closer toward
achieving peace. This course will provide information on how to offer this initiative to your troops
and crews.

SDG- Scouts Around the World (HYBRID CLASS- Virtual and In-Person): Learn about how
Scouting is done around the world and how scouts can work together through SDGs.

Troops, Crews and Ships Games for Outdoor Ethics Activities: [formerly ODE702] Learn fun ways
to teach Scouts, Venturers and Sea Scouts about Leave No trace, Tread Lightly! And the Outdoor
Code. (Recommended for Youth, Outdoor Ethics Guides, and Adults)




College of Outdoor Ethics & Conservation

OEC101 Outdoor Ethics Orientation: (TUESDAY 6:30-8:30 VIRTUAL CLASS), we will add additional
session on Thursday if needed) (class max 14)(formerly ODE205) This course introduces the
concept of Outdoor Ethics in a fun and engaging way to a group with little experience in outdoor
ethics. It should help youth and adults at all program levels understand the general principles
behind Scouting's outdoor ethics program. Completion of this course will allow participants to
facilitate the Outdoor Ethics Awareness Award. (Training Codes: YouthS110 / Adult S111)

OEC106 NEW Scouts BSA (Outdoor Ethics Requirement Changes) (WEDNESDAY 7:00-7:00 VIRTUAL
CLASS) Learn about the new Scouts BSA requirements changes for Outdoor Ethics and what you
need to know to accomplish them. These new requirements go well beyond memorizing Outdoor
Ethics Principles. The course digs deeper into what impacts we create when we go on Scout
Outings and what we can do to follow the Outdoor Code and Principles of Leave No Trace to
reduce those impacts. (Recommended for Youth and Adults)

OEC102 Cub Scout Outdoor Ethics Games & Activities: Cub Scouts are all about having fun! Learn how
to teach Cub Scouts Leave No Trace and the Outdoor Code through games and Activities..
(Recommended for Den Chiefs, Cub Leaders and Day Camp Staffers).

OEC103 Troops, Crews and Ships Games for Outdoor Ethics Activities: [formerly ODE702] Learn fun ways
to teach Scouts, Venturers and Sea Scouts about Leave No trace, Tread Lightly! And the Outdoor
Code. (Recommended for Youth, Outdoor Ethics Guides, and Adults)

OEC104 Outdoor Ethics and STEM (Citizen Science) - Technology in the Wild: [formerly ODE103] How
to apply STEM to Outdoor Ethics through Citizen Science. Learn about apps that will enhance
your outdoor experience. Plant and Animal 1D, through iNaturalist, Seek, CitSci, WWFFreeRivers,
All Trails: Hike, Bike & Run.




OEC203

OEC205

OECA401

Women in the Woods FEMALE ONLY (Youth and Adult): [formerly ODE102,
ODE 106, ODE204] Feminine hygiene in outdoor recreation. Things you need to
know before heading out into the woods. Learn how to plan for and discuss this
“delicate” topic. [Females Only — 14 and older]

(NEW) Leave No Trace in the Camp Kitchen: How do you apply Leave No Trace Principles to
cooking in the outdoors? Everything from planning menus and food storage to minimizing
campfire impacts and disposing of waste properly. (Recommended for Youth and Adults)

Distinguished Conservation Service Award: HYBRID SATURDAY [formerly ODE203] This
course describes the Distinguished Conservation Service Award and will cover the differences
between a conservation project verses a service project, how to plan and lead a conservation project
for the award, how to make an Eagle project count toward the award and how to find resources.
District Advancement Chairs, learn how to recognize and recommend an Eagle Project for the
Distinguished Conservation Service Award. (Recommended for Youth and Adults)




College of General Studies Schedule

EVERY YOUTH‘
_/\_DESERVES

@22 TRAINED

2~ ADULT LEADERS|

Membership and Advancement

GENB303

GEN406

GENG607

GEN304

GEN201

GENB302

Never Ending Story -Year-Round Recruiting: HYBRID Recruiting does not only happen at the
start of the school year, but it is also a year-round activity. Learn ways to improve recruiting in
your unit and district.

Awards Beyond RANK / Congressional: Award: HYBRID_(Combination of last year’s 406 & 207)

Overview of Awards in BSA Program: Eagle, Summit, Quartermaster and Beyond! The
Congressional Award is the United States Congress' award for young Americans. Come learn
about the program, the six levels of awards, and how a Scout can incorporate a lot of what they
already do into earning the awards.

Scoutbook 101: If you have a Scoutbook.com issue that you cannot figure out this is the session for

you. Learn how to use Scoutbook.com more efficiently and effectively. Bring your questions and
they will be answered! Bring your user name and password.

My.Scouting. org 101: My.Scouting.org is a portal for adults and leaders providing access to their
account data, online training, and more. It is run separately by the national Boy Scouts of America
organization, and not by our local council. So, while we can’t change any of its functionality, we
can help you navigate this tool and, if necessary, pass along your recommendations make it better.

NOVA 101: Introduction to NOVA: The Boy Scouts of America’s NOVA Awards program
incorporates learning with cool activities and exposure to science, technology, engineering and
mathematics for Cub Scouts, Scouts BSA members, and Venturers to promote in STEM-related
fields. Counselors and mentors help bring this engaging, contemporary, and fun program to life
for youth members.

NOVA: Experiments to do with your Scouts: Experiments/activities that youth want to do: Learn
fun ways to incorporate NOVA into your scouting program.




GEN103 Increasing Community Engagement: HYBRID_Do you want to increase your presence in the
community? Do you want to do more outside of just your unit? Suggestions will be offered for
ways to be more involved in the community around us.

GEN306 MBC &Citizenship in Society Merit Badge: NEW Learn the approved process to adding a merit
badge counselor for your district and an update to what exactly this Citizenship in Society merit
badge is, the training and preferred experience to become a counselor for the Citizenship in
Society merit badge, and how to correctly facilitate it.

GEN308 Girl Power: Encouraging Female Participation: NEW (for Scouters and Youth) Wheather it’s
going camping or trying something unfamiliar, discover how to empower female youth and adults
to get the most out of the scouting program.

GEN309 Unit Buddy System: Unit Inter-Relationships: NEW Implementing the Patrol Method can be
difficult for small units. Reaching out to buddy up with other units will help scouts and scouters
learn from each other and foster new friendships. Learn other tips and tricks to help your unit.

GEN404 Ranger Rick: LHC Property Updates: NEW The Longhorn Council plans and accomplishments to
improving Council properties.

GEN409 Stepping Up: Encourage Youth to Lead: NEW Scouts BSA is a youth-lead program and what
every unit should strive for. Weather your unit is well-established or brand-new, learn ways to
bring out the leader in every scout and the training opportunities available to teach leadership
skills for youth (Youth and Adult)

GEN708 "Knot Prepared": How to Encourage and Reward Training Discussion on how to build, encourage,
and improve adult training; a discussion on training Knots and awards.

Skills and Training

GEN101 CPR /AED: (3 PERIODS): Become American Red Cross Adult CPR/AED Certified. (Training
Code: N06) $30 additional fee (Class Minimum 6)




GEN301

GEN401

GENA403

GENS501

GENG605

GENG606

GEN106

GEN107

GEN108

Social Media 101/ Scouting Social Media & Communications:NEW .Communication is key for
keeping parents and scouts informed. As well as a great recruitment tool. Understanding the
resources and tools available: how to use them, where to find them, and more

Ultralight Backpacking: Check out our informative and fun overview of this amazing adventure.
Ultralight backpacking is a style of backpacking that emphasizes carrying the lightest and simplest
gear safely possible for a given trip, come get tips and trips from the experts.

Let's Get this Fire Started: Advanced Fire Building: Fire building/ safety, Flint and Steel, Bow and
Spindle/Fire by Friction .Proven method of teaching new Scouts and Scouters how to prepare and
build and light afire properly. We will also cover the basics on safety.

Cast Iron 101: Care and Upkeep of Cast Iron, Learn how to “rehab” that old cast iron and make
it like new again, using science!

All Who Wander are not Lost: Plan/ prepare for Hike/Orienteering/GPS/ Geocaching: HYBRID
(Combined last year’s 605 & 102) Learn more about the tools available and how to teach map
skills. Has your unit discussed hiking? This class will discuss the best methods to plan for, train,
and prepare a unit activity as well as discuss the BSA standards for hiking. Learn helpful hints and
ideas to better prepare your Scouts, leaders, and parents for hikes of any length.

H20h! Now You Know: Water Purification in the Outdoors: Come learn how to purify water while
at camp or on the trail. Just because it is clear it doesn’t mean it’s OK.

Hungry for Scouting, Successful Meal Planning: A successful campout always comes down to the
food. Learn to teach your Scouts to budget and plan meals for your Unit's next campout.

Dollars & Sense: Unit Budget and Fundraising: Are you involved in Unit Finances? Let's discuss
important topics about finances, including budgets, fundraising, Scout accounts, etc.

Get Hitched: Unit Trailers: - Best Practices: We will discuss important topics on Unit Trailers
including Maintenance, Decorating, Security, Inspection, Loading, and Driving. If your unit has
or is considering a trailer, this class is for you!




GEN504

GENG608

GENG609

GEN701

GENG604

Backwoods Chef: Backpacking & Outdoor Cooking Skills: NEW Wondering what kinds of
Backpacking stoves are out there? Want to learn basic trail cooking skills? Want to know what
stoves, fuel, and utensils are available? How do you practice Leave No Trace on the Trail? Learn
from experienced hikers the basics about backpacking stove.

How to COPE: COPE 101(Chal. Outdoor Ropes Expo): NEW Learn how to be a COPE instructor,

how to plan and reserve the COPE facilities on property.

Teambuilding Games: When Scouts engage in an activity that requires them to work together in
order to satisfy an objective, team building comes into play. Many of the Scout Skill Challenges as
well as many of the games in this compilation provide a genuine team building opportunity.
In order to complete any of these activities, Scouts will need to use teamwork, pool their resources,
and share leadership—all qualities of a well-working patrol and troop. (When accepting any of
these team building challenges, cooperating with one another and working together is the main
priority.)

History of Longhorn Council: With more than 100 years of History, take a step back in time in and

learn what makes Longhorn Council as you see it today.

Everything but the Kitchen Sink: Outdoor Kitchen Sanitation and Cleanliness: NEW Discover the

best practices of keeping your outdoor kitchen clean and other tips and tricks for successful meal
clean-up when camping

Inclusion and Diversity

GEN104

GEN706

Scouting is for Everyone -Diversity of Identity: LHC Volunteers who want to know more about
the LGBTQ community, this class is for YOU! The Boy Scouts of America promotes a culture
where each youth, volunteer, and employee feels a sense of belonging and builds communities
where every person feels respected and valued. Leading by example and encouraging each other
to live by the values expressed by the Scout Oath and Scout Law.

Scouts Unite! Creating a Welcoming Environment: Who is welcome in Scouting? Everyone! But

do people know that when they think about Scouting? Join this class where we will discuss:
Diversity, Equity, and Inclusion to recruit and retain Scouts and Scouters.


about:blank

GEN402

GEN109

A Scout is Reverent: Diversity in Beliefs: (combination of Gen402 and GEN305) Boy Scouts of
America now recognizes and includes among its chartered partners a diverse group of faith
traditions that have equally diverse views of the nature of God. Boy Scouts of America includes
within its membership the Abrahamic religions, eastern monotheistic, polytheistic and nontheistic
religions, all of whom view God or gods in different ways. Given the diverse faith traditions
recognized by Boy Scouts of America, it is equally important for scouts and scouters to understand
that there is no wrong answer to the question “How do you do your duty to God?”” Overview of
how to incorporate a religious aspect in your unit. Chaplain, Chaplain Aid, interfaith worships,
and religious emblem program

Bullying Awareness: Creating a Community of Upstanders: (HYBRID CLASS- Virtual and In-

Classroom, Instructor Virtual) We will discuss the differences between bullying and harassment,
types of bullying including cyber-bullying and the prevalence and consequences of bullying.
Suggestions will be offered for responding to bullying behaviors and how to be proactive.
Attendees will learn the signs of a child who is being targeted and how to help them, how you can
help the aggressor change their behavior, and how you can help change bystanders
into upstanders.

ScoutAbility

GEN204

GEN208

GEN209

NEW _Understanding the Differently Abled Scout: This Course will guide you in how to have a
deep and compassionate understanding of working with Scouts who have or struggle with
Physical, Emotional, Psychological, Cognitive, Neurological and/or autoimmune challenges.
Learn successful strategies to help support differently abled Scouts in their Scouting experience.
(Recommended for Cub, Scout BSA, Venture, Exploring Adults leaders}

Alternative Camp Cooking: (2 Period Class / 20-person limit} This course will introduce you to
fun and creative menu planning for a number of dietary modifications: Diabetes, Gluten Free, Nut
Free, Dairy Free, Egg Free, Kosher, and more. Understand the importance of cross contamination
and how to avoid it. Learn different ways to cook for campfire settings, dutch oven cooking,
hiking/backpacking trail food, and for any outdoor occasion. ($8 additional fee)

NEW Serving the Differently Abled Scout: (2 Period Class / 25-person limit) Delve deeper into
learning how to adapt your Scouting program to make Scouting ...ScoutAbility. This course will
take you through adaptations and modifications for Cub Scouts, Scout BSA and Venturing. This
2-hour hands on experience class will help you identify needs in your unit and how to embrace
and overcome challenges to make Scouting in your Unit a possibility for all. We will identify
challenges as we navigate through the different learning subjects and how to adapy: Hiking,
Swimming, Water Sports, First Aid, Camping, etc.




GEN706

BSA207

Scouts Unite!: Creating a Welcoming Environment in Scouting: Who is welcome in Scouting?
Everyone! But do people know that when they think about Scouting? Join this class where we
will discuss Diversity, Equity, and Inclusion to recruit and retain Scouts and Scouters.

Merit Badge and Eagle Accommodations for Scouts with Special Needs: This course examines
BSA policies and procedures for providing accommodations to Scouts with special needs to
participate, advance, and complete merit badges and advancement requirements, especially for
Eagle Rank. Opportunities for Q & A are provided. (Listed under College of Scouts BSA)




YTH101

YTH202

YTH398

YTH399

BSA405

YTH201

YTH307

College of Youth Development

Introduction to Leadership Skills for Troops: (3 PERIODS) The purpose of the ILST course is to
teach Scouts with leadership positions about their new roles and how to effectively reach success
in that role. Completion of ILST is a prerequisite for Twin Arrows (Training Code: P35, P48)

Goal Setting and Time Management: (2 PERIODS) increased awareness of time management
strategies, predict time wasters, model how to set priories, schedule time appropriately and much
more. (Training Code: P36)

Radio: NEW Scouts on the Air come join us for a unique experience. Learn all about Ham Radio
while working to earn your Radio merit badge. Experience talking with Scouts in other countries
over the radio!

Native American Culture- Indian Lore: NEW (2 PERIODS) Meet indigenous Tribes and learn
about their culture and work towards earning your Indian Lore merit badge. ($5 additional supply
fee)

Importance of PLC and Annual Planning: (YTH105) HYBRID This class will provide detailed
information on annual planning. Learn about its Importance, the “nuts and bolts” for an effective
annual planning process, and opportunity for practical application. The importance of holding a
successful PLC (or crew officer meeting) and using JTE to plan your program. (Class for Adults
and Youth}

Project Management: (2 PERIODS) This training is designed to prepare Youth to effectively manage

projects. It leads them through each essential step, including initiating, planning, executing,
controlling, and closing. It is requirement #2 for the Pathfinder Award. (Training Code: P37)

Leadership Beyond the RANK: LHC provides some amazing leadership opportunities very unique

to our council. Come learn more about Twin Arrows, Aquatic School, Woodbadge Youth Staff,
Den Chief, and other opportunities on how they can benefit the youth and the unit.



YTH401

YTH402

YTH703

OEC106

Scout Apocalypse: (2 PERIODS) NEW addition to last year’s course - How prepared are you?

Could you survive an apocalypse? Take your First Aid and Emergency Preparedness skills to a

whole new level with this hands-on, interactive skills challenge. [Full Moulage Experience]
($4 additional supply fee)

Camp Master Chef (2 PERIODS): Camp Cooking at Its best. Learn creative menu planning,
including alternative dietary needs and/or restrictions. Discover new skills to reduce prep and clean
up times. Work with a chef to create a tasty camp meal and see if your team can win the Camp
Master Chef Challenge! ($6 additional fee)

Differently Abled: Scouting is for all. Learn how to adapt and make accommodations to include
everyone in your unit. Interactive session will focus on promoting disability etiquette within the
unit and how to provide accommodations, so everyone has an opportunity to feel included. Page
Break

NEW Scouts BSA (Outdoor Ethics Requirement Changes) (WEDNESDAY 7:00 -8:00 VIRTUAL
CLASS) Learn about the new Scouts BSA requirements changes for Outdoor Ethics and what you
need to know to accomplish them. These new requirements go well beyond memorizing Outdoor
Ethics Principles. The course digs deeper into what impacts we create when we go on Scout
Outings and what we can do to follow the Outdoor Code and Principles of Leave No Trace to
reduce those impacts. (Recommended for Youth and Adults)

Outdoor Ethics and Conservation (adult and youth)

OEC103

OEC203

OEC205

OEC401

Troops, Crews and Ships Games for Outdoor Ethics Activities: [formerly ODE702] Learn fun ways

to teach Scouts, Venturers and Sea Scouts about Leave No trace, Tread Lightly! And the Outdoor
Code. (Recommended for Youth, Outdoor Ethics Guides, and Adults)

Women in the Woods FEMALE ONLY (Youth and Adult): [formerly ODE102,
ODE 106, ODE204] Feminine hygiene in outdoor recreation. Things you need to
know before heading out into the woods. Learn how to plan for and discuss this
“delicate” topic. [Females Only — 14 and older]

Leave No Trace in the Camp Kitchen: NEW How do you apply Leave No Trace Principles to
cooking in the outdoors? Everything from planning menus and food storage to minimizing
campfire impacts and disposing of waste properly. (Recommended for Youth and Adults)

Distinguished Conservation Service Award: HYBRID SATURDAY [formerly ODE203] This
course describes the Distinguished Conservation Service Award and will cover the differences
between a conservation project verses a service project, how to plan and lead a conservation project
for the award, how to make an Eagle project count toward the award and how to find resources.
District Advancement Chairs, learn how to recognize and recommend an Eagle Project for the
Distinguished Conservation Service Award. (Recommended for Youth and Adults)




Order of the Arrow (adult and youth)

VOA201 LHC: History of Our Lodge and its Chapters: Presently, the Order of the Arrow consists of nearly
300 lodges, which form approximately 48 sections in four regions. Learn more about what makes
Netopalis Sipo Schipinachk and the 12 chapters that make up Longhorn Council.

VOA203  Order of the Arrow Elangomat Training: These roles are helpers and guides that help new members
through the Ordeal in the Order of the Arrow and help them seal their membership by completing
their Brotherhood Hike. Elangomats and Nimats are both Adults and Youth.

VOA204  Activities and Adventures in the Order of the Arrow: Lodge fellowship, High-Adventure programs,
NOAC and so much more. Come learn about the amazing fellowship and adventure opportunities
in Order of the Arrow. VOA205 Order of the Arrow:101 “Let it be remembered that the Order of
the Arrow was created to help the unit — to help it present its membership a better ideal of the inner
qualities of the good Scout camper. Qualities of character, like cheerfulness and service, are hard
for a boy or a man to understand in the abstract. They come easier when seen in human life. Let
us realize the significance of the Order in the unit — for the unit is our best hope in Scouting.”
Overview of Order of the Arrow, eligibility requirements, how unit elections work, and keeping
your youth engaged after Ordeal.

VOAZ205 Order of the Arrow:101 “Let it be remembered that the Order of the Arrow was created to help
the unit — to help it present its membership a better ideal of the inner qualities of the good Scout
camper. Qualities of character, like cheerfulness and service, are hard for a boy or a man to
understand in the abstract. They come easier when seen in human life. Let us realize the
significance of the Order in the unit — for the unit is our best hope in Scouting.” Overview of Order
of the Arrow, eligibility requirements, how unit elections work, and keeping your youth engaged
after Ordeal

VOA206 Importance of Brotherhood: Moving from Ordeal to Brotherhood. The Brotherhood is an opportunity
for members to reaffirm their belief in the high purposes of the Order. Learn about challenges and
eligibility requirements.

VOA208 Cultural Appropriation VS Cultural Appreciation: NEW This class discusses the use of Native
American Outfits in OA ceremonies, Bridging Ceremonies, Campfires and Scouting National
policy. Scouting National policy will be explained and why we have come to this point.

Please visit the University of Scouting web page for updates and info:
http://www.longhorncouncil.org/training-2/university-of-scouting/

Join our Facebook Page https://www.facebook.com/LHCUniversityofScouting

If you have any questions, suggestions or comments please send them to universityofscouting@longhorn.org
Thank you for your gift of feedback!
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